














学校编码：10384                                分类号      密级        









硕  士  学  位  论  文 
商业银行信贷风险管理实务研究 
——以浦发银行泉州分行为例 
Credit Risk Management Practice of Commercial Bank 
-Illustrated by the Case of SPD Bank Quanzhou Branch 
柯明煜 
 
指导教师姓名： 李 常 青 教 授
专  业  名  称： 工商管理(MBA)
论文提交日期： 2014 年 10 月
论文答辩时间： 20 1 4 年 1 1 月
学位授予日期： 20 1 4 年 1 1 月
 
答辩委员会主席：           
评    阅    人：           


































另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的资助，










































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，于   
年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 














摘  要 
 I












































Credit business is the main business of commercial banks in China, generating nearly 
70% of their profits. Therefore, the credit risk becomes the major risk. China's commercial 
banks risk management theory has gone through five phases, respectively asset 
management, liability management, asset-liability management, off-balance sheet 
management and comprehensive risk management, during which, the credit risk 
management concept is changing from  extensive to refined. At present, China is going 
through a critical period of financial reform. Government encourages the establishment of 
private capital bank and supports financial institutions to accelerate market-oriented 
interest rate. All these are believed to have a significant impact on the credit risk 
management of commercial banks and will make the monitoring of credit risk be 
particularly important. However, there are still many risk prevention difficulties in credit 
risk management practices, which restrict commercial banks to carry out risk management. 
As a result, how to prevent credit risk more effectively and efficiently and how to optimize 
risk management capacity to ensure the safety of the assets thus to enhance the 
commercial banks overall competitiveness, have become crucial tasks for China's 
commercial banks to fulfill. The process of credit risk management is a mechanism 
established to obtain the business objective of commercial banks. Therefore, the study of 
credit risk identification, risk assessment and analysis, risk prediction, risk management 
measures, as well as risk exposure possibility reducing will be helpful in providing theory 
support for stable operation of commercial banks and credit business innovation and 
development.  
In this paper, the author uses the theoretical research, survey research and case study. 
The paper first introduces the study background and significance，and then reviews the 
commercial bank credit risk management theory to ascertain the definition and 
significance of credit risk and its management. The paper also comprehends the 
development of credit risk management theory and recognizes that comprehensive risk 
management theory is the most widely adopted now. Thirdly, the paper analyzes the credit 
risk management status and problems of China's commercial banks, draws lessons from 
the comparison of the differences between China's commercial banks and foreign 















On this basis, the paper studies the credit risk management practices of SPD Bank 
Quanzhou branch. By analyzing its credit risk management organization, policies and 
systems architecture, business procedure and status, taking credit risk management 
practices and real cases as examples, the paper identifies the problems in the practices of 
this back. Last but not the least, the paper elaborates five policy recommendations to SPD 
Bank Quanzhou branch to improve credit risk management: first, to enforce the base 
management steadily to ensure stable asset quality; Second, to promote the vertical 
management actively to improve risk management capacity; Third, to strengthen the 
leading role of policy to promote project achievement implementation; Fourth, to improve 
the information system construction to enhance risk management informationization 
capacity; and fifth, to consolidate the risk culture construction continually to intensify risk 
management awareness. The paper studies and proposes suggestions based on the credit 
risk management practices of SPD Bank Quanzhou branch in order to minimize its credit 
risk and provides some practical significance to credit risk management of SPD Bank 
Quanzhou branch. 
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